Supervisor and Legal
Escalation Blueprint

How command teams manage missing stations, disputed forms,
variance dashboards, evidence bundles, and legal decisions before the
petition clock starts.

BUILT FOR

Aspirants, chief agents, coordinators, supervisors, and counsel

Election evidence discipline aligned to law, forms, and
field reality.
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Command promise

Supervision converts agent activity into campaign intelligence and legal readiness.

LEGAL AND OFFICIAL SOURCE ANCHORS

Primary source shelf: IEBC publishes the Elections Act No. 24 of 2011 under Electoral Acts and
publishes election regulations under Election Regulations. Teams must confirm the current
consolidated text and any amendments before training.

Operational source shelf: IEBC publishes forms, complaint forms, accreditation materials, notices,
and Gazette material. The campaign should train agents from the active forms and notices for the
specific election.

Research source shelf: Kenya Law hosts Laws of Kenya, Kenya Gazette materials, election
petitions, election petition rules, the Electoral Laws Grey Book, and election-process materials.
Supervisors should preserve the source used for each training cycle.

Training caution: this guide is a campaign operations manual, not a substitute for legal advice. The
legal desk should confirm current law, Gazette notices, party rules, and IEBC directions before
deployment.

COMMAND DASHBOARD PRIORITIES

The first dashboard question is coverage: which stations are open, which streams have agents,
which agents are silent, and which stations have no turnout updates.

The second question is result readiness: which forms are uploaded, which OCR outputs are
unreviewed, which streams are missing, and which tallies are inconsistent.

The third question is legal risk: which incidents may affect voting, counting, access, forms, or
tallying, and what evidence supports each issue.

ESCALATIONTIERS

Tier one is operational correction: incomplete PSD, missing photo, unclear station name, or agent
needing guidance.

Tier two is command intervention: missing stream, repeated non-reporting, form not provided,
station-level disagreement, or variance needing chief-agent review.

Tier three is legal escalation: violence, intimidation, exclusion, suspected ballot interference,
unexplained material discrepancy, refusal to sign or issue forms, or high-impact technology failure.



VARIANCE DASHBOARD

e A useful variance dashboard shows candidate, station, stream, lower figure, higher figure,
difference, source form, evidence file, status, and supervisor action.

o Do not bury variance inside a general incident list. Variance is a result-integrity object and should
be reportable across the hierarchy.

e Resolved variance should show how it was resolved. Unresolved variance should remain visible in
the final report.

LEGAL HANDOVER

e The legal team should receive a chronology, not a folder dump. Each issue should have the
relevant station, stream, time, person, event, form, result, and evidence.

e Reports should distinguish filed evidence, missing evidence, weak evidence, and evidence
requested but not yet received.

The aspirant should know before declaration whether the campaign has proof, suspicion, or
nothing. That clarity changes strategy.

APP WORKFLOW THIS GUIDE SUPPORTS

Monitor coverage every hour.

Chase silent agents and missing streams.
Review severe incidents immediately.
Review unreadable form images before agents leave stations.

Run stream-to-station and station-to-ward or constituency reconciliation.

. Generate legal report with unresolved issues and evidence status.

TRAINING CHECKLIST

[] Coverage dashboard reviewed

D Silent agents chased

D Missing stations chased



Critical incidents escalated
Unreadable forms retaken
Variance list reviewed
Legal notes added

Final report exported
Action log preserved

Aspirant briefed
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TRAINER DRILL

Run a command-room drill with 10 stations, two missing agents, one violent incident, one
unreadable form, one higher-form mismatch, and one station exceeding registered voters.
Supervisors must triage and produce a legal handover note.

Why this matters to the aspirant

Aspirants do not need more noise on election day. They need supervised intelligence: what is
missing, what is dangerous, what is proved, and what must be acted on.



