Results, OCR and Forms
Capture Playbook

How agents protect announced results, upload form images, review
OCR prefill, flag serial variance, and keep the stream as the primary

source.

BUILT FOR

Stream agents, station agents, tally supervisors, and legal review teams

Election evidence discipline aligned to law, forms, and
field reality.
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Command promise

The form image, OCR output, and manual tally should cooperate. None should erase the
original record.

LEGAL AND OFFICIAL SOURCE ANCHORS

Primary source shelf: IEBC publishes the Elections Act No. 24 of 2011 under Electoral Acts and
publishes election regulations under Election Regulations. Teams must confirm the current
consolidated text and any amendments before training.

Operational source shelf: IEBC publishes forms, complaint forms, accreditation materials, notices,
and Gazette material. The campaign should train agents from the active forms and notices for the
specific election.

Research source shelf: Kenya Law hosts Laws of Kenya, Kenya Gazette materials, election
petitions, election petition rules, the Electoral Laws Grey Book, and election-process materials.
Supervisors should preserve the source used for each training cycle.

Training caution: this guide is a campaign operations manual, not a substitute for legal advice. The
legal desk should confirm current law, Gazette notices, party rules, and IEBC directions before
deployment.

PRIMARY RESULT SOURCE

The stream result is the first raw result. A polling station tally is an aggregation of streams. A ward
or constituency tally is an aggregation of polling stations, not a replacement for them.

The app should show missing streams, partial reporting, and variance rather than pretending the
tally is complete. A station with 20 streams should continue tallying as each stream form arrives.

Higher agents reconcile and escalate. They should not enter raw stream results as if they were the
agent at the stream.

OCR PREFILL DISCIPLINE

OCR should read only against prefilled candidates for the contest. That reduces name mismatch,
party mismatch, and accidental allocation of votes to the wrong candidate.

The agent must review every prefilled vote, total, rejected vote, disputed vote, serial, and signature
indicator before submission. OCR confidence should guide review, not replace judgment.



e Ifthe form is skewed, cropped, dark, blurred, or missing totals, the app should keep the image but
mark the OCR output for manual confirmation.

FORM PHOTO STANDARD

e The best image shows the whole form, all candidate rows, total valid votes, rejected votes,
disputed votes, officer comments, stamp, signatures, serial, station name, and stream number.

e Agents should take a full-form image first, then close-up images of candidate rows and totals if the
full image is not readable.

e The app should preserve original file, upload time, uploader, station, stream, form type, OCR
output, manual edits, and variance flags.

VARIANCE HANDLING

e When a higher form does not tally with lower forms, the campaign should enter the higher form as
received and flag the variance. A blocked entry prevents the legal desk from seeing the conflict.

e Variance should identify source level, affected candidate, lower total, higher total, difference,
station or stream scope, and evidence links.

Reports should show unresolved variance separately from corrected clerical mistakes.

APP WORKFLOW THIS GUIDE SUPPORTS

Agent enters announced result immediately.

Agent uploads form image using camera or file upload.

OCR preloads candidate figures against stored candidates.

Agent reviews and confirms each field.

System locks primary stream result after submission while allowing versioned dispute notes.

Supervisors reconcile upward and export variance reports.

TRAINING CHECKLIST

D Full form captured

[] Station and stream visible



Candidate rows visible
Totals visible

Serial visible
Signatures visible
Stamp visible

OCR reviewed

Manual result confirmed

Variance flagged

TRAINER DRILL

Use a sample form with one blurry candidate row and one total mismatch. Trainees must upload,
review OCR, correct the candidate figure, submit the form, and create a variance note without
overwriting the original OCR value.
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Why this matters to the aspirant

Results work is not just arithmetic. It is source control for democracy: who said what, where,
when, on which form, and with what evidence.



