Poll Opening and PSD
Command Guide

A field standard for opening, station diary discipline, two-hour turnout
updates, objections, and post-closing lockout.

BUILT FOR

Polling station agents, stream agents, chief agents, and aspirants

Election evidence discipline aligned to law, forms, and
field reality.
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Command promise

Every agent should know what to record from arrival to post-closing, and supervisors should
know what gaps to chase before the day collapses into memory.

LEGAL AND OFFICIAL SOURCE ANCHORS

e Primary source shelf: IEBC publishes the Elections Act No. 24 of 2011 under Electoral Acts and
publishes election regulations under Election Regulations. Teams must confirm the current
consolidated text and any amendments before training.

e Operational source shelf: IEBC publishes forms, complaint forms, accreditation materials, notices,
and Gazette material. The campaign should train agents from the active forms and notices for the
specific election.

e Research source shelf: Kenya Law hosts Laws of Kenya, Kenya Gazette materials, election
petitions, election petition rules, the Electoral Laws Grey Book, and election-process materials.
Supervisors should preserve the source used for each training cycle.

o Training caution: this guide is a campaign operations manual, not a substitute for legal advice. The
legal desk should confirm current law, Gazette notices, party rules, and IEBC directions before
deployment.

BEFORE ARRIVAL

e The agent must know the exact polling station and stream, expected registered voters, contest
being monitored, supervisor contact, replacement contact, and login details. The agent should not
discover the stream assignment at the gate.

e The campaign should preload station and stream data. Where a station has multiple streams, the
app should prevent two agents from claiming the same stream as the primary source.

e The agent should arrive with enough battery and data to capture images. If the station has poor
network, the agent should record offline notes and submit once connectivity returns.

OPENING RECORD

e The opening record should capture arrival, access, presiding officer or official in charge if known,
opening time, ballot boxes, seals, register or device readiness, party or candidate agents present,
and any objection raised.



e If the station opens late, the agent should record the announced reason and the time voting
actually starts. If no reason is given, the app should show that as a refusal or missing official
explanation.

e The opening record should lock after submission. Later corrections should be follow-up notes, not
silent rewrites.

VOTING-PERIOD STATION DIARY

e During voting, the agent logs material events: interruptions, security incidents, voter identification
problems, assisted voting concerns, queue disputes, ballot paper issues, and official
announcements.

e Turnout updates should be entered at a campaign-defined rhythm. Two-hour updates are useful
because they expose silent stations, abnormal jumps, and stations drifting above expected turnout.

e Where a turnout figure is refused, unclear, or inconsistent with prior updates, the agent should
submit the record as received and flag it. Blocking the entry hides the problem.

CLOSING AND PSD LOCK

e Closing should record queue status, official closing time, late voting if any, sealed materials,
transition to counting, and any agents excluded from the count.

e Once post-closing is submitted, PSD should become read-only. The campaign's legal value lies in
an authentic timeline, not editable convenience.

e Supervisors should review stations with no closing entry, no turnout updates, or no transition-to-
counting record before final result chasing begins.

APP WORKFLOW THIS GUIDE SUPPORTS

Assign stream and agent before polling day.
Log arrival, access, opening, materials, and first incident.

Submit turnout updates every two hours or whenever officially announced.

Submit closing and transition-to-counting record.

Lock PSD after post-closing; corrections become versioned notes.

. Log incidents as separate events tied to PSD stage.



TRAINING CHECKLIST

|:| Station confirmed

|:| Stream confirmed
Registered voters visible
Opening time captured
Materials status captured
Access issues flagged
Turnout updates submitted
Incidents linked

Closing recorded

PSD locked

TRAINER DRILL

Give trainees a station scenario with late opening, missing turnout at noon, and an access
objection. They must create separate records for opening, turnout, incident, supervisor note, and
closing.
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Why this matters to the aspirant

A clean PSD gives the aspirant a live map of station health and gives counsel a timeline that
can be trusted.



